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Kettle Moraine Strategic Visioning Community Forum 

October 24, 2015 
Summary Report 

 
Overview 

As has been the practice throughout the Kettle Moraine School District ‘s rich 
history, the schools have reflected the values and aspirations of the ten communities 
within the district’s boundaries and the communities have informed and shaped the 
direction of the schools.  On October 24th, 2015 more than 100 members of our 
diverse community came together to strategically envision the next chapter for 
educating our 4,200 students.  

 
 

Our Mission, Vision and Charge 
 

Superintendent Dr. Pat DeKlotz welcomed the gathering at the Kettle Moraine 
Middle School Gymnasium with a 1965 picture of the then brand new Kettle 
Moraine High School. Kettle Moraine Consolidated School District was officially 
formed in 1967. 
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Dr. DeKlotz expressed her gratitude to the parents, community members, students, 
teachers and administrators who volunteered to give of their time on a beautiful 
October Saturday.  She established the framework for our day by reiterating the 
existing and enduring mission, vision and charge from the Kettle Moraine Board of 
Education. 
 
Mission: Cultivating academic excellence, citizenship and personal development 
 
Vision: Learning without Boundaries 
 
Charge: to transform schools to better and more efficiently meet the needs of all 
students 
 
Participants were asked to discuss the mission, vision and charge and to create 
meaning for them to ground their discussion during the remainder to the day. Their 
responses can best be described as framed around the theme of “no boundaries”. 
 
No Boundaries….. 
 

 to pace-helping kids go beyond where they think they can go 
 to who owns the learning-students must own it 
 to learning-one size doesn’t fit all in either teaching or learning-provide 

choice and voice 
 to learning: academic, citizenship, becoming a decent person. We enhance 

not only academic achievement but citizenship. High achieving academics 
with personal development as the foundation 

 means our budget doesn’t dictate the direction of the district  
 time, space, physical, options, calendar 
 preparation for a global future 
 making learning meaningful, interesting, passion filled. 

 
The Strategic Visioning Framework 

 
As the term implies, strategic visioning engages stakeholder reflection about 
organizational direction and progress.  In essence, it is a process of assessing and 
advancing the mission of the organization.  Strategic visioning done well also 
assumes sustainable organizational development.  The process unfolds across 
integrated stages of implementation. 

 
To advance the mission of the organization, the planning process addresses 
clarification of purpose, assessment of status, focusing of priorities, alignment of 
strategy and action, and monitoring of progress.  Five core questions form the 
backbone of the process and structure a very focused and interactive conversation 
between stakeholders.   
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1. Who are we?  (History, Core Values) 
2. Where are we?  (Environmental developments, strengths and 

weaknesses) 
3. Where are we going?  (Direction for the future) 
4. How will we get there?  (Goal Setting and Action Planning) 
5. How will we know we are there? (Assessment targets and measures) 

 
The purpose of our community forum was to engage in the first three questions in 
order set priorities for the next chapter of Kettle Moraine Schools.  
 

Who are We? 
 
“Who are we” is an interesting question that successful organizations always 
address.  It is fundamental to any planning process to begin with the essence of who 
the organization is at its core.  Who are we explores our past and our current 
identity based on broadly held core values.  
 
History Circle 
A history circle was used to stimulate a conversation about Kettle Moraine’s rich 
past.  Participants discussed a complex history marked by changing demographics, 
parental involvement, innovative practices, community participation, fiscal 
responsibility, student engagement, resilience after adversity, student centric 
decision making, responsiveness to change and safe, welcoming and caring 
communities.  
 
Core Values 
Participants were asked to take into account the mission, vision, and charge for the 
Kettle Moraine School District, the history circle dialogue and their own personal 
experience with the District to deduce the core values that define KM and are the 
foundation for all organizational decision making.  These statements can best be 
started with the stem, we believe: 
 

1. Each child is unique and deserves a personalized learning experience to meet 
their needs.  

2. Developing the whole child socially, emotional, and cognitively is essential to 
their success. 

3. Valuing and respecting all opinions enhances the quality of decisions. 
4. It takes a unified, engaged, and committed community to raise a child. 
5. Providing care, compassion and understanding toward one another will 

insure that we do no harm. 
6. Relationships between students, teachers and parents are the foundation of 

results. 
7. Responsiveness and responsibility fuel innovation in service to students.  
8. High quality educators are the foundation for a school’s impact on a child’s 

education. 
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Where are we Now? 

Presentations 
 Five presentations were prepared and delivered by KM staff, faculty, and 
students to describe the current state of our District. These five areas included 
community support for schools, staff engagement, student achievement, career 
readiness and development and personalized learning.  The summaries below 
represent the meaning that participants made from the presentations, not the 
presentations themselves.  
 

 Community Support for Schools 
o We have less money proportionately than we used to have and less 

than most districts in our region and that hasn’t held the district back 
in innovation.  

o Our community is very supportive of the district’s direction and 
leadership, as was most recently demonstrated with the successful all-
school referendum. The community needs to be better informed about 
the district.  

o We are in a declining enrollment and competitive environment for 
student attendance. 

o Parental support is very high and enriches the school experience. 
o KM is providing an attractive working environment e opportunity 

within a competitive business market. 
o Our schools are seen as collaborative, transparent, supportive, 

persistent, and humble. 
o Our community is supportive of realistic innovation while honoring 

necessary fiscal restraints.  
o We need to better engage our KM alumni to tell our story, build our 

potential, provide us with feedback, and guide our work. 
 

 Staff Engagement 
o Teachers are the key to student engagement and achievement.  

Parents and students value that teachers have choice. 
o There is a universal structure to teacher evaluations that can lead to 

coaching and growing professionalism.  For example, micro 
credentialing allows for personalization of staff learning and has been 
efficient in developing growth mindsets.  It has also fostered and 
encouraged more peer collaboration,  shared learning and teacher 
leadership. 

o Teachers are shifting in their role from teachers to facilitators of 
learning.  Most of our staff are engaged but some are not.  Change is a 
process and takes time.  

o Staff are always available to help and engage with learners.  
o The district is attractive to teachers for many reasons.  There is time 

imbedded in their day for peer engagement and collaboration.  We 
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allow for personalized learning which highly engages the staff while 
also acknowledging the continuous learning though compensation.  
We welcome and value staff and teacher ideas.  With engaged and 
satisfied staff comes longer tenure and continuity for the district.   

 
 Student Achievement 

o We are “top 10% in achievement, bottom 10% in funding” in our 
state. 

o Our students are doing well and there is still room to grow and KM is 
fearless in trying. 

o The district is able to disaggregate the data for student goal setting 
and teacher instructional decision-making.  

o Learning opportunities are broad and support academics through 
many co-curricula/extra-curricular opportunity. 

o Now that we are testing students at the 10th and 11th grades, they are 
able to grow, see growth, and plan better.  

o International benchmarking helps to insure that our students have the 
capacity to compete at both a national and international level. 

o We have much to celebrate and it needs to be better known in the 
community.  “If an engaged parent isn’t aware of the data about 
student achievement, what do we need to do to inform more parents 
about what happens with the data?”  Parents need more information 
about how data is driving decisions   on student pathways and 
learning opportunities. 

o We need to do better recognizing academic achievement at the 
individual and collective levels. 

Questions about Student Achievement 
o Why are students performing best in KM PERFORM?  The 14-15 point 

jump is impressive but don’t we want this for all of our students? 
o How are students doing at the margins, both high and low and how is 

the district meeting their needs?  What interventions are used when 
students are not making progress? 

o Why are our ACT scores flat lined?  They seem average compared to 
other states and college admission requirements. 

o What about AP data? 
o Do we have data about citizenship and personal development.  If we 

don’t measure it, is it really important?  How do we elevate 
importance? 

o How can we better collect and manage the data and not let it 
overwhelm the system, teacher, parents and students? 

 
 Career Readiness and Development 

o Career readiness shows our commitment to the whole student and 
needs to be better defined for the community.   
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o Career readiness means allowing students to choose their pathways 
and that options fit the individual and all have value.  

o Career readiness prepares students for life because the careers of the 
future are undefined.  Knowledge used to be the currency.  Now skills 
are the currency.  (Work ethic, problem solving, responsibility, 
comprehensive 10th grade reading level, adaptability, creativity, 
teamwork, collaboration, acceptance of feedback and critique, 
persistence, and perseverance).  

o Very important to have students understand fluctuations in the labor 
market, the purposes of higher education and how to make informed 
choices about their future. 

o A transition IEP process is something that would be great for all 
students.  

o Focus on starting at the elementary level 
o Students are developing productive Habits of Mind from an early age.  

But students feel that more can be done with this in school. 
Questions about Career Readiness? 

o How do we measure Habits of Mind and their impact? 
o How do we remove the stigma from technical school? These are not 

low level skills.  
o How do we increase student ability to use Microsoft Word as well as 

Google Docs since not all business will use Google Docs? 
o How can we create relevancy that matters to the market 

needs/workplace? 
 

 Personalized Learning 
o Occurring in all buildings but looks different across all settings. 
o Includes relationships, passions, interests, choice, pace, path, place, 

ownership, setting goals.  
Questions about Personalize Learning 

o What is Makerspace? 
o How will our technical infrastructure be improved to support 

personalized learning? 
 

Where are we Going? 
 
Conversations were wide ranging and supportive of continuing the sound 
foundation of excellence in academics, a focus on the whole child, collaboration with 
the community, engagement of parents, innovation and attention to personalized 
learning.  Each of the 14 tables at the community forum created lists of what they 
consider to be the top three priorities for moving into the future.  Of those lists the 
four that surfaced most frequently are listed below.  
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Top Four Priorities 
 
 

Innovations to Personalize Learning 
Scale up from the innovations within the charters to whole district. Extend 
what has been accomplished in personalized learning, choice and voice, 
addressing the social and emotional development, and student academic 
achievement from the limits of the charter to serve all students in the district. 
 
Partnerships  
Strengthen and create proactive partnerships with community, businesses, 
and alumni.  The purpose of these partnerships is to support all of our 
students in their personalized learning experiences.  
 
High Quality Educators 
Continue to recruit, retain, support, develop and competitively compensate 
high quality educators who reflectively adapt to the changing needs of our 
students.  
 
Bold Transformation of Education 
Engage in bold transformation to remove existing or continuing boundaries. 
Redefine schooling by changing how we define it, measure it and support it.  
Think outside the boundaries of  how, when and where students learn. 

 
Next Steps 

At the end of the day each table was asked for a couple of volunteers to continue the 
strategic visioning process in on Monday, March 14th from 5:00 to 8:00 at the 
District Office.   Between now and then, a larger group of stakeholders will have the 
opportunity read the Community Forum summary and provide input through the 
school district website. The results will inform the strategic visioning session in 
March and be integrated into the final recommendations to answer the planning 
question: Where are we going? 
Following the March meeting school administrators will formulate goals and 
measures to complete the planning process and answer the questions: How will we 
get there and How will we know that we have? 
 

Gratitude 
 
We sincerely thank all the participants for taking the time out of their busy 
schedules to join us for a day of planning for our future.  It takes a community of 
administrators, educators, students and community members to actively engage in 
the education of the learners of today and tomorrow, providing them with the tools 
they need to be successful.  We value your input and thank you for being an active 
part of our Kettle Moraine family.  Together, we are making a difference.  


